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Welcome from the Co-Chairs  

Thank you for your interest in the position of Chief Executive Officer at Legal Services Agency (LSA).  

This is a pivotal moment in the organisation's development and an exciting opportunity to lead one 

of Scotland's leading law centres through its next phase of growth, influence and impact. 

For over 35 years, LSA has worked alongside individuals, families and communities experiencing 

poverty, disadvantage and discrimination. Through expert legal advice and representation, strategic 

litigation, public legal education, policy engagement and partnership working, we have sought to 

ensure that legal rights can be realised in practice, particularly for those who face the greatest barriers 

in accessing justice. 

Alongside our direct services, we have helped shape policy, develop legal remedies and strengthen 

access to justice across Scotland through collaboration, advocacy and innovation. 

Today, the need for our work is as great as it has ever been. Communities across Scotland continue to 

face complex challenges relating to housing insecurity, homelessness, welfare rights, employment, 

mental health, disability rights and access to justice. At the same time, the legal, funding and policy 

environments within which we operate continue to evolve. 

As one of Scotland's leading law centres, LSA has developed an outstanding reputation for combining 

high-quality legal services with innovation, public legal education, strategic litigation and policy 

influence. Our work has helped secure life-changing outcomes for thousands of individuals while also 

contributing to wider social change and strengthening access to justice across Scotland. 

We are now seeking an exceptional leader who can help guide the organisation through its next phase 

of development. Working closely with our Board, senior leadership team, staff, and external 

stakeholders, the new Chief Executive Officer will play a central role in ensuring LSA remains 

sustainable, influential and ambitious in pursuit of its mission. 

This is an opportunity to lead a respected law centre with a proud history and an ambitious future. 

We are looking for someone who is excited by the challenge of helping shape that future and ensuring 

that people across Scotland continue to have access to high-quality specialist legal services when they 

need them most. 

We hope the information in this pack helps you understand more about LSA, our work and our 

ambitions for the future. 

If you share our commitment to social justice, believe in the power of law to create lasting change 

and are ready to take the next step in your leadership journey, we would be delighted to receive your 

application. 

Thank you for taking the time to consider joining us. We look forward to hearing from you and 

learning more about the experience, leadership and vision you could bring to Legal Services Agency. 

 

Evely Boyd and Kathleen Bolt, Co-Chairs of Legal Services Agency’s Board of Trustees  
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About Legal Services Agency 

Legal Services Agency (LSA) is one of Scotland's leading law centres.  

LSA is committed to tackling inequality, defending legal rights and using the law to effect social 

change. We support individuals and communities who would otherwise struggle to access legal 

advice, assistance and representation, combining legal expertise with a commitment to addressing 

the root causes of disadvantage and discrimination. 

LSA delivers specialist legal services in areas of social welfare law including housing, homelessness, 

mental health, employment, welfare benefits and criminal injuries compensation. We represent 

clients before courts and tribunals across Scotland whilst also contributing to legal education, 

research, policy development and strategic litigation. 

LSA has a long-standing reputation for identifying emerging issues affecting vulnerable communities 

and using strategic litigation to challenge systemic failures and improve access to justice. Alongside 

our casework, we play a leading role in training, professional development and public legal education, 

sharing knowledge and building capacity across the advice, legal and third sectors. 

Our vision is of a fairer society in which every person, regardless of their circumstances, can 

understand and exercise their rights with dignity and respect. Our mission is to reduce the impact of 

poverty, disadvantage and inequality through high-quality legal advice, representation and education 

that empowers individuals and communities to secure lasting change. Further information about 

Legal Services Agency, our work and our strategic priorities can be found at www.lsa.org.uk. 

Our Legal Services 

LSA's legal services are delivered through Brown & Co. Legal LLP, the regulated legal practice through 

which our solicitors and legal staff provide specialist advice and representation. Brown & Co. Legal 

LLP forms an integral part of LSA, enabling the delivery of high-quality legal services whilst supporting 

the organisation’s wider mission, strategic objectives and commitment to social justice. 

The Partners within Brown & Co. Legal LLP form part of LSA's senior leadership team and work 

alongside the Chief Executive and colleagues across the organisation to shape strategy, support 

organisational sustainability and ensure the continued development and delivery of LSA's legal 

services. Partners are employees of LSA and, as members of the Senior Management Team, 

contribute to the achievement of organisational objectives whilst fulfilling their professional and 

regulatory responsibilities within the LLP. 

This collaborative leadership model combines strategic organisational leadership with specialist legal 

expertise, helping ensure that LSA's services remain effective, sustainable and responsive to the 

communities we serve. 

To learn more about the relationship between Legal Services Agency and Brown & Co. Legal LLP, 

please visit: LSA and Brown & Co. Legal LLP – Legal Services Agency. 
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Key Information  

Role: Chief Executive Officer  

Salary: £63,757- £73,203 annum (dependent upon experience) 

Reporting to: Board of Trustees through Co-Chairs  

Location: Glasgow (currently operating a blended office and remote working model). Expectation of 

presence in office at least 3 days a week.  

Contract type: Permanent  

Contract hours: 35 hours per week 

Current working arrangement: LSA is currently trialling a 32-hour, four-day working week with no 

reduction in pay. 

Closing Date: 11:59pm, 29th September 2026 

Interview Date: To be confirmed 

What We Offer 

• 5 weeks annual leave plus 12 public holidays  

• 2 discretionary leave days in December 

• Birthday leave 

• A one-off additional day off on each 5-year service anniversary 

• Employer pension contribution 

• Salary sacrifice schemes 

• Hybrid and flexible working options 

• Opportunities for continuing professional development and leadership growth 
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The Opportunity 

Following almost seven years of leadership from our current Chief Executive Officer, who is moving 

on to pursue a new opportunity, Legal Services Agency is seeking a new CEO to build on the 

organisation's achievements and lead it through the next stage of its development. 

LSA is an established social justice organisation providing specialist legal services to people and 

communities across Glasgow, Inverclyde and more widely in Scotland. At a time of significant change 

across the legal, advice and third sectors, the organisation has an important role to play in protecting 

access to justice and responding to the changing needs of the communities it serves. 

The incoming CEO will join LSA at an important point in its development. The organisation has a 

strong foundation, committed staff and established relationships across the legal, public and third 

sectors. The next phase will require continued focus on financial sustainability, organisational 

resilience, service development and impact, whilst continuing to identify and respond to new 

opportunities. 

Working closely with the Board of Trustees, senior leadership team, staff and the Partners who lead 

LSA's legal services, the CEO will provide confident, collaborative and values-led leadership. They will 

help translate LSA's strategic ambitions into effective delivery, ensure the organisation remains well 

governed and financially sustainable, and support a culture in which staff and services can thrive. 

As LSA's most senior employee, the CEO will also be an important ambassador for the organisation, 

building relationships, strengthening LSA's profile and influence, and championing access to justice 

at local and national level. They will foster a positive and inclusive culture in which staff and services 

can thrive, while ensuring LSA remains responsive to the changing needs of the communities it serves. 

Role Purpose and Context  

The Chief Executive Officer is accountable to the Board of Trustees for the overall leadership, strategic 

direction, management and sustainability of Legal Services Agency. 

The CEO will lead the implementation of LSA's strategic objectives, working with the senior leadership 

team, staff and the Partners who lead LSA's legal services to translate organisational priorities into 

effective delivery and measurable impact. 

The role has responsibility for ensuring that LSA is well governed, financially sustainable, operationally 

effective and equipped to deliver high-quality services. The CEO will provide leadership across the 

organisation while maintaining a clear focus on LSA's charitable purpose, its clients and its role in 

advancing access to justice. 
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Key Responsibilities 

Strategic Leadership and Organisational Development 

• Provide strategic leadership to Legal Services Agency, ensuring the organisation delivers its 

vision, mission and charitable objectives.  

• Lead the development, implementation and review of LSA's strategic and business plans, 

translating organisational priorities into clear objectives, measurable outcomes and effective 

delivery plans.  

• Establish and monitor appropriate organisational performance measures and reporting 

arrangements, ensuring clear accountability for delivery and impact.  

• Work with the senior leadership team to translate organisational objectives into effective 

departmental and team plans.  

• Identify opportunities for growth, innovation, service development and partnership working, 

ensuring LSA remains responsive to changing needs and opportunities.  

• Ensure the effective and efficient use of organisational resources, including technology and 

other infrastructure, to maximise impact and sustainability.  

• Maintain an awareness of legislative, policy, socio-economic and other external developments 

affecting LSA and its communities, using this insight to inform organisational planning and 

service development. 

Governance and Board Relations 

• Act as the principal link between the Board of Trustees and the organisation, providing high-

quality advice, information and support to enable effective governance and decision-making.  

• Support the Board in fulfilling its legal, regulatory and charitable responsibilities and ensure 

compliance with relevant statutory and regulatory requirements.  

• Work closely with the Partners and senior legal staff who lead LSA's legal services to ensure 

effective oversight, assurance and management of professional, regulatory and legal practice 

risks whilst maintaining alignment with LSA's strategic objectives. 

• Oversee organisational risk management, maintaining an effective framework for identifying, 

monitoring and mitigating principal risks.  

• Prepare reports, business plans, the annual report and other papers for consideration and 

approval by the Board.  

• Ensure appropriate governance arrangements, policies and procedures are maintained across 

the organisation. 

Financial Sustainability and Income Generation 

• Ensure the long-term financial sustainability of LSA through effective financial planning, 

oversight and resource management.  

• Lead the development and delivery of funding, fundraising and income-generation strategies 

aligned with LSA's mission and strategic priorities.  

mailto:mail@lsa.org.uk
http://www.lsa.org.uk/


 

Legal Services Agency | Second Floor, Savoy House, 140 Sauchiehall Street | Glasgow G2 3DH 
Telephone: 0141 353 3354; Email address: mail@lsa.org.uk  

Charity № SC017160 | www.lsa.org.uk 

7 

 

• Oversee the preparation and monitoring of organisational budgets, financial forecasts and 

management information, ensuring resources are managed responsibly and transparently.  

• Provide the Board with clear and timely information on financial performance, income, 

expenditure, risks and emerging pressures.  

• Maintain effective relationships with funders and partners, ensuring compliance with funding 

agreements, contracts and reporting requirements.  

• Identify and develop opportunities for partnership working, collaboration, tenders and 

sustainable income growth.  

• Ensure appropriate arrangements are in place for financial controls, audit, insurance and other 

key financial and organisational obligations. 

• Maintain executive oversight of arrangements for the management and safeguarding of client 

funds, working with the Partners who lead LSA's legal services to ensure appropriate controls 

are in place and that the organisation meets the requirements of the Solicitors Accounts Rules 

and other applicable regulatory standards. 

Leadership, People and Culture 

• Lead, manage and develop the Senior Management Team, including the Partners who lead 

LSA's legal services, ensuring clear accountability, effective performance management, 

professional development and delivery of organisational objectives. 

• Provide direct line management to members of the Senior Management Team and oversee 

delegated management responsibilities across the organisation, ensuring effective 

leadership, accountability and consistency of approach. 

• Foster an inclusive, supportive and high-performing organisational culture in which staff feel 

valued, empowered and able to contribute to LSA's mission.  

• Ensure effective workforce planning, performance management, succession planning and 

staff development across the organisation.  

• Support managers to lead effectively, promoting a culture of trust, respect, accountability and 

continuous improvement.  

• Ensure appropriate employment policies, procedures and people practices are maintained 

and implemented effectively.  

• Promote equality, diversity, inclusion, dignity and staff wellbeing in all aspects of 

organisational life. 

Service Delivery and Organisational Impact 

• Provide executive oversight of LSA's services, working with the senior leadership team and the 

Partners who lead LSA's legal services to maintain high standards of quality, effectiveness, 

client care and impact.  

• Ensure services respond effectively to client and community needs, including making 

appropriate use of different access channels and approaches to service delivery.  

• Work with senior leaders to monitor service performance, assess impact and identify 

opportunities for continuous improvement.  

mailto:mail@lsa.org.uk
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• Support the strategic development, sustainability and financial viability of LSA's legal 

services and wider organisational activities.  

• Ensure contractual, regulatory and funder obligations are met and that services are 

delivered effectively and consistently in accordance with agreed standards.  

• Support innovation and the effective use of technology and other resources to improve 

efficiency, accessibility, quality and client experience.  

• Support the development of legal research, policy, campaigns and law reform activity in line 

with LSA's strategic priorities.  

• Support the development of appropriate training, seminars, publications and public legal 

education activity that advances LSA's mission and impact. 

External Relations, Policy and Influence 

• Act as a leading ambassador for Legal Services Agency, promoting its work, values, impact and 
contribution to access to justice.  

• Build and maintain effective relationships with funders, partners, professional bodies, public 
bodies, policymakers, community organisations and stakeholders across the legal, public and 
third sectors.  

• Represent LSA confidently with local and national decision-makers, including elected 
representatives and relevant public bodies.  

• Lead or support public-facing communications and media engagement, ensuring LSA's work 
and perspectives are communicated clearly and appropriately.  

• Identify opportunities to strengthen LSA's influence and contribution to public policy, access 
to justice and social change.  

• Support the development of partnerships and collaborative initiatives which advance LSA's 
mission and strategic objectives.  

• Help ensure that LSA continues to be recognised as a trusted and influential voice on issues 
affecting the communities it serves.  

 

Legal Services and Professional Practice 

• Work closely with the Partners who lead LSA's legal services to ensure effective oversight of 

legal practice, professional standards, quality assurance and regulatory compliance.  

• Contribute to strategic litigation, legal policy and law reform activity in support of LSA's 

mission and objectives. 

• Subject to organisational need, capacity and holding the necessary practising certificate, 

undertake a limited caseload and provide legal advice and representation where appropriate. 

• Ensure any legal practice activity is undertaken in a manner consistent with the Chief 

Executive's primary leadership responsibilities, professional obligations and the effective 

management of organisational priorities. 

  

mailto:mail@lsa.org.uk
http://www.lsa.org.uk/


 

Legal Services Agency | Second Floor, Savoy House, 140 Sauchiehall Street | Glasgow G2 3DH 
Telephone: 0141 353 3354; Email address: mail@lsa.org.uk  

Charity № SC017160 | www.lsa.org.uk 

9 

 

Person Specification 

We recognise that no candidate is likely to meet every criterion listed below. If you are passionate 

about social justice, have significant leadership experience and believe you have the skills, values and 

vision to succeed in the role, we would encourage you to apply. 

Leadership and Executive Experience 

• Significant senior leadership experience at Chief Executive, Director or equivalent level, 
ideally within or in close partnership with legal services, legal aid, advice, access-to-justice or 
other mission-driven organisations.  

• Proven track record of providing strategic leadership within a complex organisation and 
translating strategy into effective operational delivery and measurable outcomes.  

• Experience of leading organisational change, development and improvement while 

maintaining service quality, organisational stability and staff engagement.  

• Experience of leading senior professionals and multidisciplinary teams, including 
professionally qualified staff.  

• Understanding of the challenges, opportunities and policy environment affecting legal 

services, social welfare, access to justice and third sector organisations. 
 

Governance and Organisational Management 

• Experience of working effectively with Boards, Trustees or equivalent governing bodies and 
providing high-quality advice, reports and recommendations to support effective decision-
making.  

• Sound understanding of governance, risk management, organisational compliance and 
accountability.  

• Experience of overseeing professional, regulatory and reputational risk within a legal or 
similarly regulated environment.  

• Ability to balance strategic leadership with appropriate operational oversight and 
accountability.  

• Experience of managing complex organisational issues involving legal, ethical, financial and 
governance considerations. 

 

Financial Sustainability and Resource Development 

• Experience of financial leadership, including budget management, financial planning and 
performance monitoring.  

• Experience of securing and managing funding, contracts or other income from a range of 
sources, including successful funding proposals, tenders or partnership bids.  

• Demonstrable success in identifying opportunities to strengthen organisational sustainability 
and develop new income streams.  

• Ability to assess risk and make sound decisions regarding organisational resources and 
investment. 
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People Leadership and Culture 

• Experience of leading, managing and developing high-performing teams.  

• Ability to inspire, motivate and support staff through periods of change and organisational 
development.  

• Experience of fostering organisational cultures based on trust, collaboration, accountability 
and continuous improvement.  

• Experience of workforce planning, succession planning and leadership development.  

• Commitment to equality, diversity, inclusion, dignity and staff wellbeing. 

 

External Relations and Strategic Partnerships 

• Experience of building and maintaining effective relationships with a diverse range of 
stakeholders.  

• Experience of representing an organisation externally and acting as a credible ambassador.  

• Ability to develop collaborative partnerships that strengthen organisational impact and 
sustainability.  

• Excellent communication and influencing skills, including the ability to communicate complex 
issues clearly to different audiences. 
 

Knowledge and Understanding 

• Understanding of the challenges and barriers faced by individuals and communities 
experiencing poverty, disadvantage and inequality. 

• Strong understanding of the role of legal advice, representation and access to justice in 
addressing social injustice. 

• Understanding of the Scottish legal and advice sector and the wider environment in which 
LSA operates. 

• Understanding of the regulatory and professional obligations governing legal practice and 
regulated legal services. 

• Awareness of the policy, funding and operating environment affecting charities, law centres, 
legal services and the wider third sector. 

• Understanding of organisational sustainability and the challenges facing mission-driven 
organisations. 

 

Skills and Attributes 

• Strong strategic thinking, judgement and problem-solving ability.  

• Ability to analyse complex information, assess risk and make sound decisions.  

• Excellent verbal and written communication skills, with the ability to communicate confidently 

with different audiences.  

• Ability to balance competing priorities and maintain focus on organisational objectives.  

• Strong interpersonal skills and the ability to build trust, credibility and effective relationships 

at all levels.  

• Ability to lead through change while maintaining organisational focus, confidence and 

engagement. 
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Values and Commitment 

• Commitment to LSA's vision, mission and values.  

• Commitment to social justice, equality and access to justice.  

• A collaborative, inclusive and values-led leadership style.  

• Integrity, accountability and professionalism.  

• Commitment to supporting the wellbeing, development and contribution of staff.  

• A genuine commitment to equality, diversity and inclusion in both organisational life and 

service delivery. 

Other Requirements  

• Ability and willingness to travel as required between LSA offices, courts, tribunals and other 
locations. 

• Willingness to work occasional evenings or outside normal office hours where required by the 
needs of the service. 
 

Desirable Criteria 

• Qualified solicitor, with a current or previously held practising certificate.  

• Experience of influencing public policy, campaigning or law reform initiatives.  

• Experience of media engagement and public-facing advocacy. 
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How to Apply 

Thank you for your interest in this opportunity. 

To apply, please submit: 

• A current CV; and 

• A covering letter (no more than two pages) demonstrating how your experience, skills and 

values meet the requirements of the role and outlining why you are interested in joining Legal 

Services Agency as Chief Executive Officer. 

Applications should be sent by email to:recruitment@lsa.org.uk  

Please include: 

• Your current notice period; 

• Details of two referees (referees will not be contacted without your permission); 

• Confirmation of your right to work in the United Kingdom. 

• Details of any unspent convictions under the Rehabilitation of Offenders Act 1974 (if 

applicable). 

 

Informal Discussion 

Candidates who would like an informal and confidential discussion about the role are welcome to 

contact: 

Aaliya Seyal, Chief Executive Officer 

Legal Services Agency 

Email: recruitment@lsa.org.uk; Telephone: 0141 353 3354  

 

Equality and Diversity 

Legal Services Agency is committed to equality, diversity and inclusion in both our employment 

practices and service delivery. 

To support our commitment to fair and inclusive recruitment, please do not include your full name 

on either your CV or covering letter. Instead, include your name only in the body of your email 

application. Personal information contained within application emails will not be shared with the 

selection panel. 

Applicants are also asked to complete and return the Equality and Diversity Monitoring Form. 

Information provided will be used solely for monitoring purposes and will not form part of the 

selection process. 

We welcome applications from all suitably qualified candidates and are committed to creating a 

workplace that reflects the diverse communities we serve. Appointment will be made on merit, based 

on skills, experience and the requirements of the role. 
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